ACCT 1B: Managerial Accounting Team Project
Task 3: Inventory Costs Systems (Chap 22-24)
Company: Heineken
Use this template to create a presentation and provide a presentation script

Chap 22: Responsibility Accounting
 
Think of a department that may exist within your company. Pretend that you are a Managerial Accountant for your Company and put together a template for a Departmental Income Statement for that Department. Be sure to include the following components:
· At least 5 Direct Expenses (be as specific to your company/department as possible)
· At least 5 Indirect Expenses (be as specific to your company/department as possible)
· For each Indirect Expense, choose an allocation base and explain for why that allocation base is appropriate

Chap 23 and 24:  Relevant Cost Analysis and Capital Budgeting

Find an article in which your company had to make a decision using relevant cost analysis or capital budgeting. Provide a link for the article: _____________________________________

Examples:
Additional Business (accepting a new customer, making a product for a charity)
Make or Buy (outsourcing production to another country)
Sales Mix Selection (launching a new product, discontinuing an unprofitable product)
Segment Elimination (closing or selling off a division)
Capital Budgeting (new factory location or store location, purchasing machines to make production automated instead of manual)

a) Briefly describe the decision they made and which type of analysis the Company should use to make this decision




b) What financial factors do you think they should consider when making this decision?




c) What non-financial factors do you think they should consider in making this decision?


